P-16 ADVISORY COUNCIL

PROPOSED TIMELINE OF ACTIVITIES AND DELIVERABLES

> Deliverables and Activities: April-May

Finalized Vision and Mission for Nevada’s Longitudinal Data System
Communication with stakeholder groups not represented on Council

= April 26 presentation to Legislative Committee on Education

= QOthers??
Review of research on governance structures and data system policies (via governance
and policy sub-committees) — request assistance from DQC??
Work with relevant agencies and IT/data personnel to determine data system capabilities
and needs (via resources sub-committees)
Review funding sources/budget options to determine available resources for data
programming and software needs (via resources sub-committee)
Identify possible statutory barriers and consider legislative changes

> Deliverables and Activities: June-July

Draft a proposed governance structure for Nevada (via governance sub-committee)
Draft policies for statewide longitudinal data system (via policy sub-committee)
Draft proposed bill language, if necessary

Determine funding needs (via resources sub-committee)

» Recommendations are due to Governor August 1, 1012



